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Scaling Your Business with a 
Reservation Management System

Running a successful business takes more than just a well-trained staff and 
effective management. It also takes the right tools, which is why using a 
reservation system to run your outdoor property can help scale your business 
and lead your campground, RV park, or marina to success.

Staying organized is crucial to keeping your business headed in the right 
direction, forward. When you scale your business correctly, you’re setting 
yourself, your staff, and your property up for success for years to come.

The main difference between growing your business and scaling is that the 
latter means planning how to expand a business in a way that enables a 
smooth expansion across the board without any “growing pains.” According 
to Score.org, scaling “requires planning, some funding, and the right systems, 
staff, processes, technology, and partners.”

Scaling your business involves:

• Having a solid plan
• Budgeting accordingly
• Targeted marketing
• Staff management and growth
• The right technology 

 
That’s why it’s crucial to choose a reservation management system  
that offers all the features your property needs in order to stay on top  
of trends in the industry and enhance the customer experience. 
Below, we’ll discuss how to scale a business by making the most of a 
reservation management system.
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Operational Management Features
While managing any business can be a challenge, it can become more difficult if you decide to 
open another location, especially if you use different systems for every property. Instead, you’ll 
need a variety of integrated tools within one reservation management system to help you achieve 
success efficiently. The right reservation management solution should provide multiple ways to 
assist you in scaling your business.

If your system provides these IBE tools, you can potentially pay fewer OTA fees across the board 
while improving the reservation process for your visitors.

Multi-Property Management

With this feature, you can manage multiple properties within a 
single database. You’ll have real-time access to reservations at 
each property.

Dynaimic Pricing

This tool allows you to create rules that automatically adjust your 
rate based on factors such as current occupancy and seasonality. 

Channel Manager

This feature allows you to manage all linked booking channels  
in real-time. When you update rates, rules, and availability within 
the channel manager, these updates are applied across all of  
your OTAs.

Direct Booking

This tool allows your guests to make reservations directly through 
your website and through a “Book Now” button.

Manage All Reservations in One Place
Managing your reservations can be time-consuming, but if your 
software has the right tools, you can free up your staff’s time:

Increase Your Bookings
With an integrated Internet Booking Engine (IBE), you can 
maximize your direct bookings and ensure accurate reservation 
details every time. 



Make Informed Business Decisions
To scale a business, you need to know what’s working and what isn’t. With advanced 
reporting functionality, you can keep track of reservation trends and make adjustments to 
your operations to keep things running smoothly.

Benefits of advanced reporting include:

• Real-time insights
• Easy access to business insights
• Customizable reports

When you analyze your business reports, you can identify and solve potential issues before 
your campers and boaters even know they exist. Being proactive means you’ll have the 
capacity to handle increased bookings as you scale and improve your business.

Reduce Operational Costs
To avoid purchasing multiple pieces of software, you may be able to manage your associate 
owners,  your long-term guests who own a specific slip or RV,  by using an accounting 
feature already built into a reservation system. Your associate owners could also have 
access to export their own statements to help with their record keeping.

Empowering your associate owners to take care of their own business operations through 
the same software can keep you updated on their progress while giving you back time to 
further plan your own business growth.

You can also reduce your operational expenses if your software offers free 24/7 customer 
support. This can save you from having to wait until normal business hours to have your 
questions and concerns addressed. Since planned growth comes in stages, you’ll want to 
have the tools and support you need at-hand without having to stop everything to look — 
and possibly pay — for it.
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Marketing Features
To scale your business, you have to grow your loyal customer base. This can be achieved through  
smart marketing features built into a reservation management system. 

Engage with your guests
A key component of turning one-time visitors to repeat visitors is 
through guest communication. A tool that allows you to directly 
market to guests may also allow you to:

Send targeted emails. 
Target specific campers and boaters with enticing email promotions 
to encourage them to book their next reservation sooner rather than 
later.

Use direct messaging channels. 
Respond to guests’ questions about promotions and offerings 
directly with instant messaging.

Have triggered correspondence.
Automatically send drip emails, thank you notes, and more based on 
your interested audience’s actions.

Build a Rewards Program
To effectively scale your business, you’ll need to know how to 
create a smart marketing budget for campaigns. However, if you 
implement a loyalty program you could spend less on marketing 
efforts. With the right features, your guests can earn points every 
time they book a reservation, allowing them to use those points 
towards future reservation discounts.

Implementing a rewards program can also encourage your guests 
to tell their friends and family about your property, which can help 
you meet your new visitor reservation goals at the same time. 
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Customer Support Features
Having a customer-first reputation comes with supporting your campers and boaters from start to finish. 
By providing a positive experience for everyone, your customer base will include a healthy mix of loyal 
visitors and brand-new guests.

A reservation management system tailored to your needs will allow you to give every guest — whether 
they book in groups or separately — an exceptional reservation experience so that you can scale your 
business accordingly

Client Portal
Some reservation management systems that 
have a self-service option could allow guests 
to take advantage of:

• Mobile check-in (self-service)
• Guest portal messaging
• Branded experince

Additionally, a client portal reduces the 
need for additional staff to handle manual 
operations, as it empowers your guests to 
control their reservations on their own. With 
clear communication, you can scale your 
business with confidence, knowing that 
your visitors will be provided with excellent 
customer service.

Use reviews to grow your business
Driving reviews is an important part of any 
successful hospitlaity business. A review feature 
within the right reservation management system 
would allow your guests to conveniently submit 
their honest concerns and thoughts about their
stay. You would then have the opportunity to 
correct any reported issues and resolve problems 
that your visitors faced while at your property. With 
this tool you can turn concerned guests into repeat 
customers, allowing you to effectively increase 
your bookings.

Improving the customer experience by utilizing 
a review feature is a great way to improve and 
increase the reputation of your property without 
spending additional money or resources to address 
those same concerns.

48%
of new campers said that they 
became interested in camping 
thanks to other campers.

KOA Camping & Outdoor
Hospitality Report
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Employee Management for Growing Businesses
Scaling is impossible without efficient employee management. You need to know if your employees can take 
on more responsibility as your brand grows, or if it’s time to add to the team. 

Staff task management
With a task management feature, you can ensure that your staff 
can complete daily tasks on time. A task management tool allow 
property managers to create and assign tasks to staff, who can 
then complete the tasks and track their progress within the portal. 
This streamlined approach can help ensure that your property is 
properly maintained every day.

Continuous training
By offering continuous training for your staff, you’ll feel confident that 
they can handle your reservation system, know customer service best 
practices, and stay organized.

Track your goals
A core part of managing your employees is setting and tracking 
goals. This is key for identifying where your team is excelling & 
where they may needc support. Some systems enable you to set 
key performance indicators (KPIs) to track employee performance. 
The KPIs you choose to measure should go hand in hand with 
providing the best guest experience possible. 

Keep up-to-date with the latest  
business trends
To properly scale your business and make sure your employees are 
ready for anything, it’s important to keep up with the latest hospitality 
trends. By ensuring your employees are prepared to handle influxes 
in reservations and customer requests, you’ll be able to effectively 
manage staff growth. 
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Scale Your Business Successfully  
With the Right Reservation 
Management System

There are several key components to consider when planning how to scale a 
business. Combining the tools and features of your chosen reservation software 
to align with your goals can help your business grow with fewer complications.

For example, using a reporting feature to keep track of the rate of reservations 
during the slow season can give you insight on when to set or adjust your 
dynamic pricing rules. And, if your reservations are updated in real-time, you 
won’t have to worry about overbooking.

The right system should be configurable to your needs and business goals 
while providing features that empower your team to plan for growth. When you 
effectively utilize the features of your reservation management software in your 
business evaluations and planning, you can easily keep track of your progress 
to streamline operations and accurately predict future business needs as you 
purposely grow. 
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Learn more about RMS
Schedule a personalized demo today to find out how you can streamline your

operations and more with a reservation management system like RMS. 

Get Your Personalized Demo 


